I” TOWN OF HULL

B - A

AGENDA
MEETING OF THE HULL BOARD/
FIRE STATION STUDY COMMITTEE

TOWN OF HULL FIRE STATION

ORGANIZATIONAL STUDY
MONDAY OCTOBER 24, 2016 — 5:00 P.M.
HULL FIRE STATION
4818 WOJCIK MEMORIAL DR.

STEVENS POINT, WI 54482

1) Call to order

2) Tour facility — validate reason for study, discuss history of building

3) Select co-chairs of committee

4) Determine make up of committee — FD members, public, other staff,
professional representatives, etc.

5) Establish future meeting times and locations

6) Review of equipment and apparatus — what is necessary and why —
what is our needed capacity

7) Review of other needed functions of the building-training, personnel,
etc.

8) Adjournment

Dated this 19" day of October, 2016

Daae Wlz/ [rw-
Dave Wilz, Supervisor




